Appendix 13

Joint O.D. AND Training Plan – East Renfrewshire 2004 – 2005

	Key theme
	Desired outcomes
	Target audience
	Development intervention
	Timeframe
	Responsibilities
	 Resources

	Single Shared Assessment
	To roll out SSA to all care groups
	Social work, health and housing staff
	First stage-broad understanding
	August 2004
	Jt Training Group
	£2500 for SSA training

	
	To ensure a smooth and efficient systems for collating , counting SSA and accessing services
	
	To improve systems and processes for SSA across social work and health
	June 2004
	Jt Future Operational Management Group
	

	
	To develop a shared understanding of best practice in holistic assessment
	Social work, health
	Second stage-financial assessment
	September 2004
	Jt Training Group
	

	
	To develop shared competency in planning for care
	Social work, health
	Third stage –access to homecare & other services
	September 2004
	As above
	

	
	To develop skills in care co-coordination and care management
	Social work, health
	Fourth stage- care coordination & care management
	February 2005
	As above
	

	
	To speedily and efficiently access flexible care packages for individuals by means of the SSA
	Social work, health
	Fifth stage- independent living services/direct payments
	March 2005
	As above
	

	
	To continue to support SSA

To listen to the views of practitioners and to implement change accordingly
	Social work, health
	Locality based Joint practitioner forums
	August 2004
	Managers from Social Work and 

Health
	

	Risk
	To develop a shared knowledge and understanding of the assessment of risk from the individual’s perspective
	Social work, health, housing 
	(a)Introduction to risk

(b)Risk Assessment & use of risk tools
	January 2005
	Jt Training Group 
	£800

	
	To develop a shared knowledge and understanding of risk assessment from a staff perspective
	
	(a)Health and Safety

(b) Risk management for staff
	December 04
	As above
	

	Moving and Assistance
	To train specialist risk assessors and trainers to become competent in risk assessment and to train staff in moving and assistance
	Social work and health staff in joint teams
	To participate in a neuromuscular moving and assistance course
	October 04-September 05
	Social Work Dep’t
	£17500 for course

	
	To train social care staff to the same level of competence as health staff
	Social work and generic workers in joint teams
	
	As above
	As above
	

	
	To train carers in moving and assistance
	
	
	
	
	

	Mental Health
	To familiarise staff with the Mental Health (Care & Treatment)(Scotland)Act 2003
	Social work and health
	1 day course to raise awareness of the new Mental Health Act
	December 04
	Training Section

Social Work Dep’t
	£2800 for mental health training

	
	To support the introduction and implementation of the Mental Health (Care &Treatment) (Scotland) Act 2003
	
	2 day course for practitioners directly involved in mental health
	November 04
	as above
	

	
	
	
	5 days training for Mental Health Officers and CPN’s
	October 04
	as above
	

	Roles and Responsibilities
	To develop a knowledge of other practitioner’s roles and responsibilities
	Social work & health
	Induction programmes to involve experience of joint work
	Ongoing
	Jt Future Development Manager
	Existing resources

	
	To understand other practitioner’s roles and to understand how these complement one another’s roles
	Social work, health
	Shadowing


	Pilot 

September – November 04

Leadership in action event December 04
	Jt Training Group
	£3000

	
	To clarify roles and responsibilities within joint teams
	Social work, health
	Joint training for individual joint teams
	June 2004
	Team Leaders
	£500 & existing resources

	
	To clarify roles, responsibilities and decision making through the journey of care
	Social work, health
	Process mapping


	January – March 2005

Including 2 stakeholder events
	Project Manager

Ecare
	£1000

	Performance Review
	Use information from individuals’ performance reviews to inform training needs and development of Joint Teams
	Social work, health
	Combining social work and health’s system for performance review
	December 04
	Joint Future Development 

Manager
	Existing resources

	Directory of resources
	To provide information on services within East Renfrewshire
	Social work, health, housing and voluntary organisations
	To create a template for circulation to managers, partner agencies and voluntary organisations
	September 04– March 05
	Joint Future Development Manager
	£800

	Joint Management training 
	To support and assist managers to implement the joint future agenda
	Social work, health and housing
	Identify post graduate course that will offer this focus. 
	January 2005
	Jt Training Group
	Existing resources

	
	
	
	Provide in-service opportunities for managers
	February 2005
	As above
	Existing resources

	Joint Staff Forum


	To provide a learning and team building opportunity for the Joint Staff Forum.

To 
	Joint Staff Forum
	A one day event
	October 2004
	Joint Future Development Manager
	£1000

	Harmonising SVQ for Health and Social Care
	To achieve a joint qualification in social care/health care for generic workers
	Generic workers from Levern Valley Older Peoples Team
	Training for generic workers within joint teams
	August 2004
	Team Leader
	£1000

	
	To ensure joint standards of care
	
	
	
	
	

	Training for Augmented Home Carers
	To develop a shared understanding of health and social care
	Home Carers attached to District Nursing Teams
	
	May 2004
	Community Care Resource Manager
	£800

	
	To increase knowledge and to be able to undertake simple procedures under the direction of the nurse
	
	
	
	
	

	Continence Management


	To increase awareness and knowledge of continence management
	Home Carers and informal Carers
	To provide training for homecare, generic workers and carers
	February 05
	Team Leaders –Joint Team
	£1000


