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Too Much Management
Not Enough Leadership

Muddled accountability

_ack of professional autonomy
_ack of proper professional silpport
nadequate communication

Need for professional IéadQ,ship
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Blame culture ‘

Tolerance of Risk

Media Response

Impact on Practice

Organisational Response
Political Response
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Changing Lives

* Personal professional accountability
* Professional autonomy
« Empowered and supported I
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Learning Culture .

Clear accountabilities Devolved decision making

Effective
communication

Managing poor
practice

Evidence based

Learning from
mistakes

Practice audit :
Professional support

www.socialworkscotland.org.uk



Progress occurs when Coﬁrageous, .
skilful leaders seizesthe opportunity to
change things for the bétter.

Harry S. Truman
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