Advancing the Development of Social Work

IMPROVING FRONT LINE SERVICES
SUPPORTING FRONT LINE STAFF
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Supporting Front Line Staff

National Context

eAgeing population

eIncreasing demand for services

eDecreasing number of potential workers

eAge profile of staff
«Competition from other employers

eIncreasing number of workers who are carers
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Advancing the Development of Social Work

The Framework Document

Enabled and Empowered

Leadership and Management, national and local

Safe and Healthy

Accommodation & Equipment

Tangible Rewards and Awards Healthy Workplace

Role definition

Managing Viclence | Aggression | Harassment

S e L e e Sickness Management | Wellness Management

Workload Management
Effective Processes, reduced bureaucracy

Effective Communication and Consultation = inclusion in decision making

H.R. Policy and Practice Qualifying and post qualifying training
Flexible Working ! Family Friendly Policies

CPDPerformance

Safe Recruitment

Management | Development Planning
Induction Mentering | Coachi
Information Technology Eviden
Career Progression and Internal Job Swaps Learning Orga
Research and Development

Positive Partnership Working
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Components of Support for Professional
Front Line Staff

Learning culture

Clear leadership

Supervision

Clarity of expectations

Confidence and competence
Empowered to take initiative
Contribute to service improvements
Know ‘what works’

Healthy environment

Backroom support
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Supporting Front Line Staff

2 Key Messages
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