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PROPOSED TRAINING STRATEGY

VIOLENCE TO STAFF: Procedures & Practice

INTRODUCTION

The Health & Safety Executive in 1988 recommended that training should form the cornerstone of local strategy and should be practical.  They also suggested that such training should include:-

· The causes of violence and abuse

· How to spot warning signs

· Relevant skills in dealing with the public

· Understanding the role of employee in response to violence and abuse

· Reporting violent incidents


This training can be accommodated under two headings, Good Practice in Managing Aggression & Violence (half day) and Policy & Procedure (half day).

The H.S.E. did acknowledge that in addition some staff would need training in the management of challenging behaviour and the techniques of break away and physical restraint.  City of Glasgow Social Work Services have commissioned and delivered such training in respect of staff in residential child care, staff in residential and day care services to people with learning disabilities and in residential services for older people (the latter does not include break away).  This establishes an important resource in any proposed strategy, that is a pool of existing tutors.

WHO SHOULD BE TRAINED?

The numbers of staff requiring training in whole or part are estimated in the region of 4,500 full time staff and 8/900 sessional.  There will be priority groups within these;

Residential Childcare Services are acknowledged as presenting the highest volume of reported violent incidents therefore it is imperative that these staff are given priority in any strategy.

Managers; including service heads, area team managers, senior officers and senior social workers/project managers.

Receiving Services; including administrative staff, social work practitioners in all client groups.


Field staff; area team staff, hospital and clinic, projects staff, with direct public contact.

COURSE DESIGN

Half-day and/or Whole day Courses

H.S.E. requirements are met under the two main themes; good practice in the management of aggression and violence and policy and procedures. Each of these themes is thoroughly covered by separate half-day programmes or combined in a one-day programme. There will also be a less in-depth half-day programme incorporating both practice and policy (albeit not dis-similar to the programme available at T.D.G.).

As indicated above, there are a number of client areas (residential childcare, learning disability services, and residential elderly care) where there is ongoing training in practice in the management of aggression and violence including breakaway techniques. These areas will only require a half-day on policy and procedures. Similarly personnel not directly involved with the public will access the half-day programme, ‘Violence and Aggression at Work’ provided by Training and Development Group.

The greatest need for one-day training (i.e., combining both half-day programmes on policy and practice) will be in Field Services, including Receiving Services, and Residential and Day Services for People with a Disability.


IMPLIMENTATION PLAN


There are six main areas where training will be required:

· Field Work; Child Care and Community Care, including Reception Staff, Home Support and Day Care, Welfare Right workers, Offender and Addiction Services, workers in Health settings, Fostering and Adoption and Through Care. Included also The Centre for Sensory Impairment. 


· Residential and Day Services to Children & Young People


· Residential and Day Services to people with Learning Disability


· Residential and Day Services to Older People

· Residential and Day services to People with a Disability

· Workers likely to be less involved directly with the public;  Personnel and Finance, Registration and Inspection, Planning and Commissioning, General Administration


It is proposed that there should be five strands to implementation; a pilot programme, launch and managers briefings, policy briefings for existing tutors providing TCI and Management of Challenging Behaviour training, the major group of field workers, and finally those workers less involved directly with the public. 

Pilot Programme

It is proposed that the course designs above should be piloted before the official lunch in May. There are two priority areas that lend themselves to such a proposal;

1.  Residential Child Care. Given the nature of the identified need for this training in residential child care it is proposed to pilot the half-day Policy and Procedures programme with existing T.C.I. tutors.

At this juncture it is acknowledged the requirement to advised of those areas of policy that remain unresolved and delegates will be given copies of the policy document when finalised.

Number and frequency of course: At present there are 17 TCI trainers. One course will be sufficient.

2.  Receiving Services. The establishment of a new receiving service and the urgent need for induction training including ‘Managing Aggression and Violence’ recommends this group for piloting of a one-day or half-day all inclusive course. 

Number and frequency of course:?

Managers Briefings

The new policy, ‘Violence to Staff’ and the proposed training programme will be launched via briefings to managers (PO18 down to depute unit managers). The proposed launch date is May 2000.

Number and frequency of course: there are 225 managers and that suggests 11 to 12 half-day briefings; one weekly.

Trainers/tutors in Therapeutic management of Violence

Existing tutors in the fields of residential and day services to children, learning disability and elderly will require to be increased and supported if they are to take on delivery of an additional half day on policy and procedures.

Following on from the pilot exercise to residential childcare trainers there should be a further two courses to cater for 30/40 existing trainers in the other client areas. These courses would be provided initially on a monthly basis and then when required.

Fieldwork Staff

This group is by far the largest group and includes staff in Childcare including Fostering and Adoption and Through Care, Community Care including Reception staff, Home Support and Day Care staff, the Centre for Sensory Impairment, workers in Health settings, staff in Addiction services, Offenders staff and Welfare Rights workers.

There are approximately 1,725 full time field staff and 40/45 sessional field staff. 20 once-weekly one-day courses would train 500 staff in the first year.

Staff less directly involved with the public

This group includes those workers little directly involved with the public; Personnel and Finance, Registration and Inspection, Planning and Commissioning, General Administration.

Personnel’s Training and Development Group has expressed a willingness to assist in delivering this strategy by providing a half-day training to non-priority staff. Possibly two half-day sessions per month for nine months.

Note; over and above the five strands referred to above there will be the possibility of responding to any local strategies, e.g., equipping local tutors to provide on site training and/or cascade training.
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