Glasgow School of Social Work

Direct Observation

Feedback for inclusion in Student Portfolio

Assessed Practice                                     1                  

Weeks 1-6
Date of Direct Assessed Practice

Name of Student:

C.J.
Observer:                              Practice Teacher           

Name:                                    Dan Breen
Date of Direct Observation: 1st March, 2006
Location of Direct Observation:

Contact Type:
ongoing work, how many previous contacts 1


initial contact?


visit to carer/user?

Method of Observation:
face to face with service user(s)/carer(s)
Yes/No


video/audio
Yes/No


other (e.g. interpreting services)
Yes/No

Who was present:
Student, Client, Practice Teacher

Length of Observation:
30 minutes
Brief relevant details for the purposes of observation 

Young man (31) on Probation Order.

Condition  to attend once weekly for 4 weeks

Purpose: 

To explore client's attitude to offending using 'Targets for Change' approach.

may be to consider previous plan of action/review agreed tasks/to consider presenting issues/meeting a service user/carer
Goals of Session for Student 

To establish any changes in circumstances.

To establish if client has abstained from consumption of alcohol.

Complete TfC worksheet 

Goals of Session for Practice Teacher 

Establish a measure of student's skills base.

Focus on communication and engagement skills.

Students ability to clarify task and purpose of session.

Student's ability to facilitate collaboration with client.

Summary of agreed learning outcomes/learning foci for student  

See above. Matching to foci will be recorded after event.

Summary of agreed learning outcomes/learning foci for practice teacher  

See above. Matching to foci will be undertaken after event.

Student’s evaluation of practice 

This is what I did 

I made sure I was prepared for the interview i.e. I had a room booked, had sent a letter to the Service User informing them of the time and venue of the meeting and had looked over the worksheet we would be using with my link worker. I had also checked with the Service User whether it was O.K. for my Practice Teacher to attend. 

I asked the Service User whether his circumstances had changed i.e. had he moved address, changed jobs etc. I also checked whether he was still abstaining from alcohol, on hearing that he had I praised him. I also checked out that his Community Service was going O.K. and that he was attending no problem.

After checking all this information out we went over the worksheet from last week and I tried to link it in to the worksheet we were using in this meeting. This was in an attempt to explain the relevance of using the sheets to explore attitudes to offending and offending behaviour itself. We then undertook to complete the worksheet, I wrote down what the Service User said because he has literacy difficulties and states that he feels more comfortable if I write. We looked at offences he can remember committing and the victims that he perceived from these offences. On two occasions he couldn’t think of a victim of his offence so I challenged this in a constructive way. This led to an acknowledgement from the Service User that there may have been victims of his offences though he didn’t realise at the time. We then moved on to look at indirect victims of his offences such as his family and friends. He was open about this and seemed to understand what I meant by indirect victims. We finished off the session with a brief summary and an agreement for me to make a home visit next week.

Student’s evaluation of practice 

This is why I did it  

Preparation was very important because it allowed me and the Probationer to be relaxed and ready for the Probation meeting. It also meant that I knew what I was going to do and how I was going to do it which makes the meeting go smoothly but should also increase the Service User’s confidence in me as a worker. 

It is very important to check that there has been no change in circumstances when someone is on Probation because the Probationer is legally bound to report these to their supervisor as part of their order. I was checking on the Probationer’s abstinence from alcohol because his alcohol misuse was clearly linked to his offending and he had himself vowed to stop using alcohol. This was partly a monitoring exercise but also to encourage the Service User to continue to abstain.

I went over the worksheet from the week before because some of the points the Probationer had made in this worksheet linked in well with the proposed worksheet for this session. This enabled me to explain the point of the session but also lets the Probationer see that I am taking on board what he is telling me and using what I am being told to tailor the work that I do with him. He is therefore an active participant in his order.

We looked at a worksheet about victims of his offending partly because he had brought up the victims (direct and indirect) of his offences the week before and partly because I felt that he had difficulty accepting how his behaviour could affect other people. I made sure that I went over the worksheet to ensure that the Probationer understood what we had done and why we had done it. I also made sure that I constantly checked that he understood what we were doing and that he felt alright about talking about some of the things throughout the interview.

Student’s evaluation of practice 

This is what I think about what I did   

I think that generally this interview went well. I felt that the Probationer was relaxed and did understand what we were doing. I successfully established that there had been no change in circumstances and that he had abstained from alcohol. I also managed to complete a worksheet examining victims with the Probationer and we had some discussion around the answers that he gave me. I feel that I adopted a Pro-social approach in this interview, praising the Probationer for his abstaining from alcohol, giving him recognition for recognising that there are victims to his offences and challenging some of his views on the victims of his crimes.

I felt that the interview had been a little rushed and that I was a bit distracted by my Practice Teacher interrupting me. I feel that this may have made me seem a little flustered and I should have tried to continue the appointment without letting this affect me.

Student’s evaluation of practice 

On reflection, this is what I would do differently  

I would have tried to generate more discussion from the worksheet but feel that this situation will improve as the working relationship between me and the Probationer develops. I also feel that I should have been better at not let the way I felt about the interruptions of my Practice Teacher affect the way that I conducted the interview. Finally I feel that the interview was at too fast a pace and in the future I definitely need to address this and give the Service User more time to think and react between questions.

Student’s evaluation of practice 

This is the knowledge that informed my practice 

I used the Pro-social approach, highlighted in Trotter (1999) ‘Working with Involuntary Clients’. Issues of the importance of role clarification were also highlighted by this book. 

National Objectives for Social Work Services in the Criminal Justice System: Standards Probation.

Lishman’s ‘Communication in Social Work’ gave me good knowledge of engaging with and listening to Service Users.

A knowledge of the ‘Targets for Change Programme’ and what it is hoped it will achieve when used in work with Probationers.

Values (from SSSC Code of Practice 2003)

Protect the rights and promote the interests of service users and carers

Strive to establish and maintain the trust and confidence of service users and carers

Promote the independence of service users while protecting them as far as possible from danger or harm

Respect the rights of service users while seeking to ensure that their behaviour does not harm themselves or other people

Uphold public trust and confidence in social services

Be accountable for their practice and take responsibility for maintaining and improving their knowledge and skills

Student's evaluation of practice 

This is how I demonstrated/evidenced values

I greeted the Service User in a respectful manner making sure that I acknowledged that he had arrived on time.

I explained to the Service User what we were going to do and why we were going to do it, highlighting that if he was finding things difficult to talk about he could tell me and we could try and address these feelings.

The Service User didn’t feel confident enough to write his responses down so I offered to do this; hopefully this helped in building a trusting relationship with him.

One way of ensuring the confidence of the Service User was making sure I was prepared and knew what I was doing and why I was doing it. 

I encouraged the Service User’s abstinence from alcohol, alcohol misuse is clearly linked with his offending behaviour so encouraging and supporting him to abstain is a way of protecting not only his health but also the general publics’.

Using worksheets and taking notes means that I am accountable and can evidence my work.
Practice Teacher’s evaluation of students practice

C. did evidence preparation and planning for this interview. Whilst she did not acknowledge any anxiety, I feel on reflection that I might have pursued this more. 

C. welcomed the client respectfully and enquired about how the intervening week had been before asking to check some administrative details; no change of address, has been working, etc. C. went on to ask about anticipated communication from substance misuse team (a condition of PO) and agreed to pursue them.

C. then introduced the 'targets for change' worksheet explaining it’s rational, i.e. helps to explore the nature of the clients offending. She leaned across the table to share the document with the client and invited his understanding and participation. So, starting with a breach of the peace offence C. sought to establish the client's recollection of events, his perceptions of the event, his behaviour, what was actually said and how this might be perceived by others, also the feelings engendered in others especially the victim. C. did explore with the client how this might feel for the person on the receiving end of things.

C. appeared relaxed and informal (lying over the table), albeit that this may not be as appropriate to this context of adult offenders whereas C. is more used to working with children. . However C. did stick to task following the items outline in the proforma and we discussed this afterwards, I feeling that this may have been overly rigidly adhered to rather than used as a guide. For example, the client did mention some issues, such as family composition and interrelationships, his drinking and drug use that I thought where opportunities to explore further. C. referred to practice within Criminal Justice of sticking to the offending behaviour! 

C. concluded by summing up; progress made and matters she would pursue before their next meeting.

Ongoing developmental needs

I think this observation highlighted a need for closer links between PT and link supervisor

In respect of expected practice. That is, there is a difference between what we expect of experienced workers carrying a full case load and students who may need direction and 'telling' on how to undertake some practices, e.g., structured interviews using a particular proforma.

C. needs to look closer at her interviewing skills, the actual communication skills but also the application of knowledge, for example, we can tell clients about the finding from research say on the use of substances, or there are things that we know about the way families tend to work.

Did student demonstrate

Skills and abilities

Ethical and personal commitment

Knowledge and understanding (eg of role and agency or in feedback session)

C. evidenced commitment and energy. She had obviously followed the guidance of colleagues in Criminal Justice and was anxious to not deviate form 'established practice' when seeing clients on particular orders. She was explicit about her role, the function of probation and what was hoped would be achieved during the session. C. demonstrated an ability to communicate respectfully and engage the client. Following the proforma did given the interview a mechanical feel but this is understandable on a first occasion. And my interruptions (live supervision) were experienced by C. as unhelpful.

Signed

Student:
……………………………………………………………

Practice Teacher:
……………………………………………………………

Other:
……………………………………………………………

Service Users Comments on Direct Observation Experience

Has social work intervention resulted in a positive change within your situation? Yes/No/Other

Why do you think this?

The client did acknowledge that there had been positive change, his stopping the consumption of substances and improved relations with his extended family. However, he was not happy generally with being on probation.

Were you happy with the way you were treated?       Yes/No/Other

Why do you think this?

The client was pleased with his reception and the efforts to help him because of the interest shown and the concern to help him change.
Were your views listened to?         Yes/No/Other    

Why do you think this?

Again, client felt his views were listened to because people wanted to help him change.

Have you any suggestions how to improve the service?           Yes/No

Why do you think this?

Client not happy being on probation order but aware that he has to be published.
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