
Service T & D Needs and Capacity Building

Completing the Form

Completion of this form is intended to help you clarify what training and development opportunities your project requires to help achieve the service objectives.  

Service Objectives Short Term – Long Term

Most Projects have now completed the document “Timescale for Objectives 2001/2002 “ which outlines services objectives and the action required to achieve these objectives.  Some of the objectives will be short term and some long term and some objectives will clearly have relevance for training and development input.  It is these latter objectives that should be recorded. Taking each objective continue along the row filling in required information per column.

Required Competencies, by Whom/Where

You will find it useful to elaborate on the actual knowledge, skills, aptitudes or attitudes (skills mix) required to fulfil the said objective (s).  This presumes completion of individual (CPD), unit and service skills audit. The next column asks you specifically who and/or which location requires the K.S.A. From the foregoing it will be possible to establish where the gaps are in resources.

Priority

It goes without saying that some needs are more important/urgent than others.

Capacity Building

Workforce training and development activities and organisational development activities (restructuring) are samples of ‘capacity building’.  These are the means of increasing the confidence, strength and power of the organisation to deliver specified and high quality services while also having the capacity to accommodate and manage change.  However, there is also an emphasis on explicit and measurable outcomes and effective inputs.

Structural/Functional Adjustments

Given the identified resource needs above are there adjustments we can make/develop to existing structures and functions that would facilitate achievement of objectives, e.g. clarification of changing/expanding roles and functions, impact of multi-disciplinary working, care management, joint commissioning?

Practice/Clinical Developments

Are there changes to service delivery that have to be addressed, i.e. new approaches that are deemed more effective, e.g CBT, family therapy, assertive outreaching etc.

Development and Achievement Opportunities

Some needs may be responded to in situ via coaching/clinical teaching, e.g CBT, supervision.  This is particularly relevant to competency basic awards such as SVQ’s professional development, etc. where staff require the opportunity to evidence competence.  This also presumes awareness of relevant standards and performance requirements.

Training Input

Here a specific course, e.g CBT, intensive home treatment, etc. may address the required learning outcomes and/or professional development requirements.

Target

Identify which staff (grade) and/or location require the specified activity.  One should also establish priority and numbers.

Nature of Number of Events

“Nature  of” refers to type of event, e.g briefing, development forum, professional college course, coaching, training event, conference.

Where and cost will be completed by Personnel.


