  TRAINING AND DEVELOPMENT

B.V.R. DAY CARE SERVICES OLDER PEOPLE
PURPOSE OF THIS REPORT

· To establish good practice in Day Care Services for Older People.

· To establish guidance on a performance standard, measuring staff performance

· To establish a Training and Development agenda.

Underpinning these objectives is support for the principles


· People should increasingly be supported in the community

· User and carer participation

· Greater collaborative working with other agencies.

· The linking of Day Resources to Intermediate Services.


FUNCTION

At the outset it is useful to clarify the function of day care resources for Older People.  Day Care has been described as fundamentally a personal care service the quality of which is down to the staff providing it.

The key service objectives for day care services for highly dependent older people and their carers are,

· To assist in the maintenance of daily living skills;

· To assist people to remain as part of their local community;

· To provide a resource for social care and health;

· To provide care for people with dementia;

· To assist with rehabilitation where people have had an illness or other decline;

· To provide support to carers.

Day care is developing a care service that will be required, in the future, to:

· Offer personal care and social contact;

· Provide health care when needed;

· Be delivered in centres away from the homes of older people;

· Be delivered following an assessment of individual and carer need;

· Be determined within an individual care plan.

GOOD PRACTICE

Having decided what the function of the service is (as set out in a service specification) one has to establish the work activity required of workers and to what standard.  Any intervention by Training and Development section will be informed by the service specification, related activities and their applicable occupational standards.  That is, one has to establish the performance required achieving service outcomes if one is to have responsive inputs.  The service outcomes presently in use are those for residential services, ‘7 objectives for Quality Residential Care’.  To see how this is applied I refer you to appendix one, Measurement of staff Performance. 

Here you will see service objectives listed, their expression in performance indicators, applicable standards (SVQ), underpinning knowledge, development opportunities.

Work activities can be broken down further to facilitate audit and the establishment of a T&D strategy.  See appendix two, and for a personal T&D strategy profile & record see appendix three.

TRAINING and DEVELOPMENT NEEDS

In the absence of a full and lengthy audit there are a number of sources that usually give a snapshot of training and development needs;

· Other BVR reports

· Sample inspection reports

· Census of qualification.

South Lanarkshire BVR report gives no useful hints regarding staff development apart from the need to establish explicit job descriptions.  The only inspection report makes recommendations on recording, outcomes that are a response to the care plan, risk assessment and managing challenging behaviour.  However the extent of this need is not quantified.  The last qualification census was conducted in October 2000 (see appendix four).  A glance at the summary sheet shows very poor achievement in qualified staff (appendix five for code).

RECOMENDATIONS

 At the moment it would be very difficult to establish a realistic T&D strategy in the absence of hard data.  An alternative would be to adopt the B.V. agenda from the BVR in residential services for older people;

· All Unit Managers and Deputes to be professionally qualified, with managers without the required professional qualification being targeted to undertake HNC & SVQ 111 with a view to undertaking the Diploma in Social Work.


· Mandatory for each Unit Manager and Depute to have undertaken training in supervision skills and ‘manager as developer’ training incorporating the D33 award.


· Mandatory for Unit Manager and Depute to have undertaken ‘Management of Health & Safety’.


· All requirements for health and safety (i.e. Fire Safety, Lifting and Handling, Food Handling and First Aid) to be met by April 2002.


· The adoption of HNC-SVQ Level 111 as a requirement for Senior Social Care Worker appointments.


· The training packages, ‘Caring for Older People’ ‘Dementia Awareness’ and ‘Responding to Challenging Behaviour’ to be made available to all care staff.  Examination should take place on the most flexible route of delivery to ensure that units are able to establish regular in-service sessions.

· The core skills of Communication, Assessment, Report Writing and Care Planning are central to the care of older people, and to achieving service outcomes.  This should be the basis of a progress award.


· That the department maps the minimum training/skill required of all posts.

The last three points could be addressed by completion of a unit T&D audit.  This would help identify the minimum training/skills requirement, which is likely to include, communication, assessment, report writing and care planning.  This process would also lend itself to the establishment of a unit-specific (and/or collective units) training programme using the materials in the packs, ‘Caring for Older People’, ‘Dementia Awareness’, and ‘Responding to Challenging Behaviour’.  These packs are each designed for delivery via eight 2-hour sessions.

D D

May 2001 

\\SW-BROOK\DATA\NEWDATA\TRAINING\DDOHERTY\REPORTS\BVRdayServices.doc

