INTERVIEWING

Definition: An interview is a purposeful professional conversation. It is a verbal and non-verbal interaction between two or more people.

Types of Interview:

Assessment 

Giving Information about a situation of attitudes

Helping or casework

Most interviews are a mixture of two or more.

Concepts of behaviour: The good teacher has an intimate understanding of certain aspects of behaviour which are a necessary background for the successful interview; with adults as with children.

1. Emotional needs take priority over reasoning

2. Behaviour is the response on inner needs. We have to look for motivation instead of misinterpreting symptoms.

3. Satisfying experiences produce more lasting results than exhortation or criticism.

4. People tend to be what others expect them to be.

The Structure of the Interview

Beginning: Preliminaries are important but should be kept to a minimum. The interviewer should make clear the purpose of the interview as soon as possible in order to allay anxieties.
Middle: Discussion of the matters relevant to the purpose of the interview.

End: When the purpose of the interview has been achieved (or as far as can be on this occasion) the interview should be finished convincingly. When it’s time to go, go.

Interviewing Techniques

1. The interviewer should aim to create an atmosphere of timeless calm. He/she should try to ensure beforehand that he will not be interrupted. His aim should be to give the impression that, for the duration of the interview, he is dedicated exclusively to the interviewee.

2. Establishment of rapport through warmth, friendliness and interest. The interviewer should accept the interviewee’s ideas and attitudes without judgement, approval or disapproval. He should accept the interviewee as his conversational equal.
3. Listening, hearing and understanding what is being said and what is left unsaid. The interviewer should put aside all his own prejudices, worries, preconceived notions. J. Krishnamuri has said:

“Most of us listen through a screen of resistance. We are screened with prejudice, whether religious or spiritual, psychological or scientific, or with daily worries, desires and fears. And with these for a screen we listen. Therefore we listen really to our own noise, to our own sound, not o what is being said.”

4. Observe, assess and evaluate – What Theodore Reik calls, “Listening 


with the third ear”.

5. Skill in the use of questions; avoidance of questions needing a mere ‘yes’ or ‘no’ response.
Such questions as ‘why’, ‘What do you intend to do about it?’, ‘What do you think of … . ?’ evoke ore informative responses.

6. The skilful use of silence; listening to the silence. The interview’s

      compulsion to talk is often caused by concern for his own comfort rather 

      that concern for the interviewee.

Attitudes

Attitudes according to Lucy Wright, is the dominant spirit of the individual and the core of the interview’s skill.

Mr Bly in Glasworth’s ‘Windows’ makes some comments which are very relevant to the subject of the interviewing skills. His daughter , an unmarried mother , has been on trial for killing her baby. After the trial Mr Bly remarks,

“I’ve known people who see nothing but themselves and their own families unless they were drunk. At my daughter’s trial, I see right into the lawyers, judges and all. There she was, hub of the whole thing, and all they could see o fher was how she affected them personally. One trying to get her guilty, the other trying to get her off, and the judge summing her up cold blooded.”
Mr March; “But that’s what they’re paid for Mr Bly.”

Mr Bly: “Ay, though which of them was thinking, here’s a little dancing creature? What’s she feeling? What’s her complaint? Impersonal like. I like to see a man do a bit of speculating with his mind off himself for once”.

Essential attitudes in Interviewing

Empathy – the ability to identify with another in terms of how the other feels and behaves (the opposite is projection); the interviewer imagining how he would react in similar circumstances. Of course different people react differently.
Objectivity – lack of objectivity may well be due to the intervieer’s insecurities which make him concentrate on his own feelings and makes hi insensitive to the real feelings of the interviewee. Objectivity is compatible with respect, through not with friendship or emotional involvement.

Respect for the other person. This must be sincere and genuine, otherwise a patronising attitude inevitably results. Genuine respect precludes the ‘I understand completely’ attitude. The interviewee rarely gives all the facts or tells the whole story. He is aware of this and if the interviewer jumps to facile conclusions he must loose confidence in his ability to help, and rightly so.
Jiddu Krishnamurti: Quotes and Stories: http://www.katinkahesselink.net/kr/
John Galsworth, Windows: A Comedy in Three Acts for Idealists and Others
Problem Solving Techniques – the classical model

Skills Approach









Defining the Problem
Observation

Perception

Diagnosis

Gathering information about the problem.
Explore the Problem


Reflection

Attention to detail

Creativity

Analysis

Generate ideas or alternatives to solve 

The problem


Imagination

Creativity

Open-mindedness









Choose a solution


Reasoning

Analysis

Decision Making









Implement the solution


Planning

Delegation

Time management

Attention to detail

Review and evaluate


