Critical Questions for Care Management Services

1. What are the aims and goals of the programme?

2. How is the programme funded and what incentives arise from the funding?

3. What is the internal logic of the relationship between process and outcome in the programme?

4. Why should this programme lead to improved outcomes?

5. For whom is the service designed and how will they be identified?

6. How will core tasks of care management be performed, by whom, with what resources?

7. Where will it be located and why?

8. Who are the staff and what specific roles do they have?

9. How will it contribute to and integrate with the pattern of long-term care in the locality, responding to local opportunities and constraints?

10. How will the programme be managed, monitored and quality assured?

