Observations on Assessment of Need by Carol Teasdale at http://maxpages.com/communitycare/Assessment of Need

	PRIVATE
So, why an assessment, why do it, wouldn’t it be better to just give every one the same services? Do you feel like this? If so I personally don’t think that you would make a good Care Manager or Social Worker. If you want to know why, read on....

The process of assessment is a bone of contention. In reality an assessment of need must be affected by external influences. In my own opinion, it is possible that those clients who are more sociable towards other people fair better with the quality and quantity of services that they require. It must be very difficult for a Care Manager to ‘ do their best’ for an obnoxious individual who is not satisfied, whatever the arrangements. 

The diversity of services from one area to another indicate that people 'have to be' receiving an imbalance of services. In areas where community care is well organised, either through a large amount of need, or astute individuals, then clients will undoubtedly receive better care. In cities and towns the provision is usually better organised and varied too. 

The inability of some Care Managers to monitor their clients needs may prevent another client from receiving services. Although in effect inadequate monitoring is more likely to result in the client not receiving enough services as their need grows. 

Poor education on behalf of all parties would effect the level of care received. As would the self determination of the client. So if you are a Care Manager, get educated, collect information and pass it on to your client where ever possible.

Prioritising undoubtedly means that those who are of lower priority will not receive the same level of care as those in greater need. Those people who are at a higher risk of injury naturally have to be of higher priority. 


If you are a Care Manager try to thoroughly understand” how the assessment procedure works, because your knowledge will serve your clients well. Be prepared to build data bases, do your research, keep records, approach neighbours and so on. Ask other people how they approach certain difficulties and draw on the strength and knowledge of lay people in the local community. 

Monitor the service givers. What are they actually giving to your client, how long will they have to wait, is the service consistent and cost effective. There is little point in buying services from an organisation which may disappear off the face of the earth. Think quality rather than quantity. Make ‘ personal’ notes to remind you of the extras that service givers have put in. Personal note keeping helps you to evaluate services more effectively, it gives you a visual balance of the positives and negatives of a service. For example; are their staff caring and concerned for your clients? Use your eyes and judgement to see how needy a person is. 

Is what you are offering practical and usable? As nice as it is to offer Occupational Therapy in a day centre in town, do you know how your client is going to get there. I once spoke to a severely ‘physically’ disabled man who had two days a week at the day centre in his local town. He wasn’t picked up until 11am, it took nearly one hour to get there, as the mini bus had others to pick up, and he got picked up at 3pm. Naturally he resented this as the day centre was his only social contact he ever had with others. He was clearly angry at the amount of time spent on the minibus and at having his full day cut down. 

The problem with the day centre is a good example of care rationing by mismanagement of services. I would ask all Care Managers to ask how they would feel if they only had ‘ a fraction’ of their day out, not just once, but every week day in day out? What would their own feelings be and would they contain their aggression. The man in question had a reputation of being rude to the mini bus drivers, do you blame him? 

Solving the problem could be reactively easy. The local Community Transport could have been used at least once a week. Or the Care Manager/ Social Worker could have negotiated with the drivers to take a more fair approach when picking people up. For example; could they start their pickups earlier? Is it possible to vary the route so that time lost is more fairly shared between all the day centre users? 

It’s worth remembering that what is a small issue for an abled bodied person, can be a major health threatening issue for someone with disabilities. A little tip here is learn to listen to what is being said. If there is a moan, is there foundation in it? Can the problem be reasonably sorted. Does the client themselves have any ideas about solving the problem, are they involved in the proceedings? Are you convincing yourself that everything is running smoothly because you don’t like to admit that it could have been done better to start with? “ It’s never too late to change strategies if it benefits the service user.” Even if the second option doesn’t work as well, they will have known that you care enough to have tried. 

Try to be positive from the onset. Let your client know that Community care services are only as good as what’s there on offer. Be honest, and admit that they may have ideas of a service you don’t know about. Offer them choices at all times, not the services that ‘ you’ find easiest to arrange. Don’t use their ignorance to ‘ get away’
from their house quickly. Don’t make the mistake of stereo typing people into the same services. Disabilities and needs are different, services meet different ends and people are vastly different, what ever their age. 

I suspect that many agoraphobic people have been offered a place at the local day centre by the mental health services, * bad management *. If that last sentence puzzled you, then you need to do a little home work and assessment of your own understanding of what ‘ need ‘ is. 

Above all, be positive and fair. Be critical of yourself, i.e, am I spending more time and resources on this person because s/he’s a nicer person than the man down the road? Who, incidentally, may have numerous personal reasons for being unsociable. It’s easy to think that community care is working well if you are spending a lot of time with a person you like and whom it’s working for. If you feel uncomfortable with an individual you WILL ration their services unwittingly, be wary of this. Work with your client and except your own limitations. Be prepared not to ‘know it all’ and ask advice and opinions from other people. Remember to be confidential though !

If you want to comment on anything I have talked about here please use my "Message Book", or e-mail me. 



